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Key Trends Shaping the Industry

A more pessimistic 2008 outlook has replaced last year’s strong optimism.  Widespread uncertainty about the economy, financing 
markets, and subsequent cap rate erosion has taken over.  Overall, concerns are mitigated by global growth, plentiful equity capital, 
and reasonably strong real estate fundamentals.  

FPL Advisory Group’s extensive relationships with industry leaders gives us unique insight into the trends shaping our world.  Here 
are a few of the key trends pervasive across the real estate and financial services industries today:

■ 	 Global real estate investment continues as GDP increases in both developed and emerging economies.  Driven by 
investor demand and the opportunity for enhanced returns, real estate firms of all types are expanding their businesses 
overseas.  Projected strong growth is especially true in emerging markets within Asia, which are demonstrating 
remarkable potential.

■ 	 REIT legislation and securitization techniques drive growth in international real estate investment.  The recent 
wave of privatizations has decreased the number of REITs in the United States, but the REIT structure continues to gain 
acceptance globally.

■ 	 Capital remains available and investors gear up to raise new funds targeting distressed situations – both equity and 
debt.  Trouble in global debt markets has re-focused interest in the durability of sources of equity; however conflicting signals 
keep market players guessing.

■ 	 Economy sends mixed messages.  Some indicators suggest that a recession is highly probable but the traditional depths of 
recession may not be met. 

■ 	 Residential housing market continues to negatively impact the economy.  As the residential real estate downturn extends, 
a serious threat is posed to economic expansion due to the decline in mortgage market and housing activity.  The downturn is 
expected to have overflow effects on job growth and consumer confidence levels.

■ 	 Demographics and senior population growth will have a significant impact on the future of real estate demand, both 
domestically and abroad.  The aging baby-boomer generation will bring on dramatic changes in demand for different 
types of space.

■ 	 Guidance and financial reporting standards tighten as markets globalize.  The SEC is moving forward with international 
financial reporting standards and efforts to reduce the complexity of financial reporting.  Regulatory systems in the United 
States for companies that provide financial services are additionally under review as part of an ongoing effort to improve the 
competitiveness of the capital markets.
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Global Business Update
Implications

Executive Compensation & Management Consulting

■ 	 On the private side, there is a general perception that it will become increasingly difficult to generate the outsized returns 
associated with long-term incentive programs vis-à-vis project/equity participation experienced over the past several years. 

■ 	 Among public companies, shareholder returns in 2007 were negative for the first time since 1999; consequently, it is widely 
anticipated that the value of equity grants, which are largely predicated on shareholder return performance, will begin to 
slow and are expected to decrease from prior years.   

■ 	 Interestingly enough, cash bonuses remain sound given the overall strong bottom-line financial and operational goals 
achieved in 2007 across the real estate marketplace. 

  
■ 	 With existing uncertain market conditions, firms have increased their focus on financial budgeting; as such, base salaries are 

expected to grow only a modest 3.5-4% across the broader employee base.

■ 	 Given variances in currency and pricing around the world, it’s been a challenge to develop consistent compensation 
methodologies for employees located internationally.   

■ 	 Firms are taking advantage of the window provided by the market slowdown to revise their strategies and to adapt their 
organizations to make sure they’re able to deliver on goals.   

■ 	 Firms are renewing their interest in corporate strategy, taking advantage of this market slowdown to refocus their businesses 
for the next cycle.

■ 	 The trend towards greater organizational refinement continues, with more companies starting to think about how to 
structure their organizations to maximize efficiency and effectiveness.



Global Business Update
Implications

Director & Executive Recruiting

■ 	 There has been significant uncertainty in the real estate industry since the global credit crisis in August; nevertheless, with 
the exception of the debt world, recruiting activity has remained unexpectedly positive in most regions.

■ 	 Asia remains active, with its huge developing economies, vast capital flows into China, India, and pan-Asia strategies, and 
a shortage of Western-trained talent.

■ 	 Europe has witnessed the most slowing; while London has been hit hard, it has been buoyed in part by its role as the 
world financial capital most focused on global growth markets.

■ 	 The United States remains surprisingly active overall, despite a slowdown in the real estate finance and development 
sectors; searches focused on Brazil, Mexico, and Canada are on the rise.

■ 	 The Middle East is the greatest emerging user of executive search, as Israeli developers forge into the world’s emerging 
markets and the Gulf continues to export more and more capital around the globe. 

■ 	 While construction and development-related searches have decreased in the United States and Western Europe, the demand 
in Asia and other emerging markets has grown and offers an option for those open to relocation.

■ 	 As capital continues to flow to emerging markets, new entrants encounter a limited talent pool to draw from; locals with 
world-class training and experience are finding there is an auction-like frenzy for their services.

■ 	 There has been an increasing interest in the creation and growth of Fund of Funds vehicles—especially those with a global 
mandate—as small and mid-sized sponsors seek investment managers to deploy capital into real estate on a truly global basis. 

■ 	 As many companies move away from originations, there’s burgeoning demand for experts in servicing as well as in workouts 
and restructuring, as lenders focus on identifying and managing under-performing loans.
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FPL Associates

Domestic United States, Canada

■ 	 For one of the largest institutional real estate investors 
in the world, we completed a compensation benchmark 
and identified the appropriate mix between base salary, 
annual incentives, and long-term incentives. 

■ 	 After the merger of a leading full service commercial real 
estate organization with a global commercial real estate 
advisory firm, we completed a total compensation study of 
the combined businesses.

■ 	 We assisted one of the most prominent and successful 
placement agents on an international basis with 
guidance on allocation of economic benefits and assessed 
issues of management, succession, transition, and 
requirements for legacy.

■ 	 For a leading diversified real estate company 
headquartered in the Southeastern United States, we 
provided a competitive benchmarking analysis, magnitude 
recommendations and a compensation program 
assessment for Board members and senior executives.  

■ 	 For one of the nation’s largest real estate companies 
focusing on the ownership, management, and 
development of community and neighborhood shopping 
centers, we conducted a benchmarking analysis of 
senior management and non-employee independent 
director compensation programs. 

■ 	 We assisted more than one half of all public REITs 
on the S&P 500 stock market index with a variety of 
compensation related issues. 

■ 	 For a fully integrated real estate investment trust 
undergoing an acquisition, we provided a broad based 
change in control severance policy to cover all employees 
in the organization.  

■ 	 We conducted a financial valuation for a leading real estate 
investment management firm with distinct competence in 
multifamily, industrial, commercial office, and retail sectors. 

■ 	 We helped a large private commercial real estate owner 
understand and address company-specific issues relating to 
employee retention and satisfaction.

■ 	 We solved a myriad of complex compensation, succession 
planning, and structural planning tribulations for a 
leading commercial real estate property acquisition and 
development investment company. 

■ 	 We provided a competitive benchmarking analysis 
and compensation recommendations for a full-service, 
commercial mortgage banking firm.  

■ 	 For a family organization undergoing a reorganization/
transition, we conducted a competitive benchmarking 
analysis and provided retention and severance 
considerations for employees outside the senior 
management team.

■ 	 For a technology-based manufacturing company, we 
benchmarked compensation levels, assisted in the 
developed of a base salary structure, and designed a long-
term incentive plan to fit within the company’s real estate 
business strategy. 

International (Europe, Asia, Middle East, Africa)

■ 	 For one of the largest global real estate investors in the 
world, we assisted in the design of a plan allocating 
long-term/promote points to various members of senior 
management.  We additionally provided an understanding 
of competitive pay levels and structures across nine 
geographic regions, with a particular emphasis on long-
term incentive/promote and carried interest program 
design.  We surveyed the competitive landscape across 
the United States, Taiwan, Europe, Tokyo, Hong Kong, 
Shanghai, Singapore, Mexico, and India.  

■ 	 We conducted several sector-specific international 
surveys across the corporate real estate, private equity, 
and CMBS sectors collecting base salary, annual, and 
long-term compensation data.

■ 	 For an international real estate investment and advisory 
firm headquartered in Hong Kong, we completed a 
competitive compensation review across operating regions, 
with a particular emphasis on the design and structure of a 
formal annual and long-term incentive plan.  

■ 	 For a leading property investment and development 
company, we designed a long-term incentive compensation 
plan for its head office in Johannesburg, South Africa.  
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Ferguson Partners
Director & Executive Recruiting

Domestic United States, Canada

■ 	 For a premier professional real estate association, we 
recruited a new Chief Executive Officer. 

■ 	 For a leading multifamily REIT, we recruited a Board 
member, reviewing Chief Executive Officers from other 
retail, hospitality, and healthcare public companies and 
candidates from real estate private equity firms. 

■ 	 For a private equity firm, we recruited a Head of 
Risk Management to oversee a troubled residential 
mortgage portfolio. 

■ 	 We recruited a Global Head of Marketing/Client 
Relations for one of the largest commercial and 
residential property and real estate investment 
management firms worldwide.

■ 	 We recruited a retired Chief Executive Officer of a 
homebuilder to serve on the advisory board for a global 
real estate private equity firm. 

■ 	 Focusing on candidates in cyclical industries ranging 
from automotive to consumer durables, retail, and 
defense contractors, we recruited a Board member for a 
public homebuilder. 

■ 	 For a large publicly traded industrial REIT, we recruited 
a Senior Vice President and Head of Canada to lead 
development and oversee business expansion in major 
Canadian markets.

■ 	 For a world leader in destination resorts and leisure 
travel, we recruited a Chief Executive Officer, sourcing 
candidates in the hospitality business globally.

■ 	 We recruited a Head of Corporate Real Estate for a 
major retailer.

■ 	 For a leading office REIT, we recruited a Chief Operating 
Officer with a blend of asset management and 
investment experience. 

■ 	 For a national residential land company based on the 
West Coast, we recruited a Chief Financial Officer and 
Chief Investment Officer to create and implement capital 
strategy nationwide.

■ 	 For a London-based developer of high end, luxury 
condominiums, we recruited a Managing Director, 
Development to build and run a US-based development team.

■ 	 For one of the largest insurance companies in the United 
States, we recruited a Portfolio Manager to source 
international fund to fund equity investments for its real 
estate group.

■ 	 For one of the fastest growing private shopping center 
owners in the country, we recruited a Regional Head of 
Leasing to oversee leasing and operations in the Midwest.  

■ 	 For a publicly traded REIT that owns and develops office 
and industrial properties nationwide, we recruited a 
Senior Vice President of Capital Markets to develop 
capital markets strategy and negotiate private capital 
markets transactions.

■ 	 For a major purchaser of mortgages, we recruited a Senior 
Director to lead the firm’s growth in the senior housing and 
healthcare finance industries.
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■ 	 Exploring candidates on a global basis and seeking 
executives with strong residential construction and design 
experience, we recruited a Director of Development for a 
prominent mixed use developer in India.

■ 	 We recruited a Head of Asia to be based in Hong Kong 
for a global investment manager. 

■ 	 We recruited a Head of Special Situations to be based in 
London for a global investment manager. 

■ 	 For a premier real estate private equity firm in Asia, 
we recruited a Chief Investment Officer to be based in 
Hong Kong. 

■ 	 For a global real estate private equity firm, we recruited 
a Managing Director, International to formulate and 
execute a strategy for real estate investments in both 
Europe and Asia.

■ 	 For a leading global asset manager, we recruited a 
European Head sourcing candidates across Europe in 
special situations, private equity, and debt finance.

■ 	 We hired a Chief Executive Officer to lead operations in 
Brazil for a major global asset management firm. 

■ 	 For a global commercial lending organization based 
in Europe, we recruited a Head of Commercial Real 
Estate Lending. 

International (Europe, Asia, Middle East, South America)
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Chicago (Headquarters)
191 North Wacker Drive
Suite 2850
Chicago, IL 60622

FPL Advisory Group  
Phone: 	 (312) 368-0569

Ferguson Partners Ltd.
Phone: 	 (312) 368-5040
Fax: 	 (312) 368-5089

FPL Associates L.P. 
Phone: 	 (312) 368-5088
Fax: 	 (312) 368-0359

Hong Kong
Ferguson Partners Asia Ltd.
20a, 9 Queen’s Road
Central
Hong Kong
Phone: 	 (00852) 3189-7089 
Fax: 	 (00852) 3189-7689

London
Ferguson Partners Europe Ltd.
78 Pall Mall
London SW1Y 5ES
United Kingdom
Phone: 	 +44 (0) 20-7628-5550
Fax: 	 +44 (0) 20-3178-5969

Los Angeles
Ferguson Partners Ltd.
1925 Century Park East
Suite 350
Los Angeles, CA 90067-4100
Phone:	 (310) 772-2235 
Fax: 	 (310) 772-2236

New York
Ferguson Partners Ltd.
1120 Avenue of the Americas		
Suite 1512				  
New York, NY 10036			 
Phone: 	 (212) 626-6950 		
Fax: 	 (212) 626-6959

Contact Us

William J. Ferguson
Co-Chairman and Co-Chief Executive Officer, FPL Advisory Group
Chairman and Chief Executive Officer, Ferguson Partners Ltd.

Michael A. Herzberg
Co-Chairman and Co-Chief Executive Officer, FPL Advisory Group
Chairman and Chief Executive Officer, FPL Associates L.P.

Wayne J. Costley, Jr.
Senior Managing Director and Chief Operating Officer, Ferguson Partners Ltd.

Richard J. Lovett
Managing Director, Ferguson Partners Ltd. 

Andrew Peck
Managing Director, Ferguson Partners Asia Ltd.

Serena Althaus
Managing Director, Ferguson Partners Europe Ltd.

Guy Thursfield
Managing Director, Ferguson Partners Europe Ltd.

Debra S. Barbanel 
Senior Managing Director, FPL Advisory Group
Vice Chairman, Ferguson Partners Ltd.

Robert W. Mayes
Managing Director, Ferguson Partners Ltd.

James D. Dell’Olio
President & Senior Managing Director, Ferguson Partners Ltd.

Douglas G. Mann
Managing Director, Ferguson Partners Ltd.

David A. Mansbach, CCP 
Managing Director, Ferguson Partners Ltd.



About FPL Advisory Group

FPL Advisory Group (“FPL”) is a family of companies focused on providing highly specialized advisory services to the real estate and 
related operating and financial services industries.  Through our complementary practice areas, we work with our clients to develop 
the right talent, leadership, structure, and strategies for success in today’s intensely competitive marketplace. 

FPL is comprised of two primary operating companies that work together to serve a common client base.  Ferguson Partners provides 
executive, director, and professional search services.  FPL Associates provides a range of specialized consulting and finance-related 
services.  FPL’s survey practice conducts regular surveys on hiring and compensation practices in specific sectors of real estate as 
well as across the industry as a whole.   

Headquarters

Chicago
191 North Wacker Drive	
Suite 2850			 
Chicago, IL 60606		
T: 312.368.0569
F: 312.368.5089

Other Offices

Hong Kong
London
Los Angeles
New York

www.fpladvisorygroup.com

© 2008 FPL Advisory Group LLC. All rights reserved. No business or professional relationship is created in connection with any provision of the content of this publication (the 
“Content”). The Content is provided exclusively with the understanding that FPL Advisory Group is not engaged in rendering professional advice or services to you, including, 
without limitation, tax, accounting, or legal advice. Nothing in the Content should be used in or construed as an offer to sell or solicitation of an offer to buy securities or 
other financial instruments or any advice or recommendation with respect to any securities or financial instruments. Any alteration, modification, reproduction, redistribution, 
retransmission, redisplay or other use of any portion of the Content constitutes an infringement of our intellectual property and other proprietary rights. However, permission is 
hereby granted to forward the Content in its entirety to a third party as long as full attribution is given to FPL Advisory Group.  

The Ferguson Partners recruitment practice consists of three affiliated entities serving FPL’s clients around the world: Ferguson Partners Ltd. headquartered in Chicago 
with other offices in Los Angeles and New York, Ferguson Partners Europe Ltd headquartered in London, and Ferguson Partners Asia Limited headquartered in Hong Kong.  
Ferguson Partners Europe Ltd is registered in England and Wales, No. 4232444, Registered Office: Aquis Court, 31 Fishpool Street, St Albans, Hertfordshire, AL3 4RF.  FPL 
Associates L.P., the entity which provides consulting services to FPL’s clients, is headquartered in Chicago.

Finance

transaction advisory

valuations

merchant banking

Recruitment

C-level  
(CEO/CFO/CIO/COO)

Board of Directors/Trustees

senior management

Consulting

compensation

management consulting

executive onboarding

succession planning

FPL AssociatesFerguson Partners

Our Clients

FPL serves clients in various sectors including real estate owners and asset managers, financial services providers, and related 
operators and service providers.

investment managers

service providers

owners/developers

banking & insurance

mortgage lenders

engineering & construction

homebuilding

lodging, restaurant, & gaming

seniors housing/healthcare


